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Winter Administrative Delegates M eeting
Tuesday, March 25, 2008
Wheatland Suite, Clipper Magazine Stadium, Lancaster, Pa.

Attendance: Jacob Mullins (Bryn Mawr); Les Poolman, Alison Risser (Dickinson); Patricia Epps, Shawn Carty (Franklin &
Marshall); Dave Wright (Gettysburg); Wendy Smith (Haverford); Tom Calder, Mike Renwick, Rebecca Copeland (Johns
Hopkins); Jamie Smith (McDaniel); Sam Beidleman, Jenny Chipman (Muhlenberg); Adam Hertz, Christyn Chambers
(Swarthmore); Jim Buckley (Ursinus); J.B. Clarke, Kim Lessard, D'Andre Phillips (Washington); Steve Ulrich, Jeff Baldwin
(Conference Office).

l. Executive Director Report
¥  Championships (Men's Basketball: Ursinus; Women's Basketball: Muhlenberg; Men's Swimming: Franklin & Marshall;
Women's Swimming: Gettysburg; Men's and Women's Indoor Track and Field: Haverford; Wrestling: Merchant Marine)
¥  Academic Honor Roll (258 students honored, up one from 2007)
¥  All-Sportsmanship Team

11 Committee Reports

MOTION (Track and Field) passed 10-0-1

Amend Section VII (Championship Qualifying Standards, page 92 of CC Manual) as follows: Standards for the Centennial Conference
championships will be based on a five-year moving average of the 18th best performance in field events and the 22nd best performancein
track events. A minimum of two yearsin thefive-year period should be averaged to create the qualifying standard. For eventsthat
do not reach these numbers, Conference qualifying standards established in 2006-07 will remain in place.

MOTION (Track and Field) failed 1-9-1

Tumey Timing and Data should be retained by the Conference to seed and time future Centennial Conference championships under a
multi-year agreement, according to terms specified in the bid. The agreement would be effective with the 2008 outdoor track and field
championship at Gettysburg. Delegates want an open bidding process and committee to specify number of years.

MOTION (Track and Field) failed 0-10-1

Track and field athletes will receive second-team All-Centennial Conference designation in addition to receiving medals at the indoor and
outdoor championships.

DELEGATE DISCUSSION: In the sport of track and field, as part of the protest process, the decision of areferee may be appealed
through an appointed jury of appeal, in writing, not later than 30 minutes after the decision of the referee has been announced. In the
Centennia Conference, the jury has been comprised of three coaches. The coaches committee has requested that due to the scoring
implications of these decisions that coaches no longer participate on the jury. Thiswould require one of two things: 1) hiring as many as
three outside people to serve on the jury; 2) administrators serve on the jury in the same fashion that they serve on games committees. The
Conference Office was requested to gather more information from other D3 conferences as to how they handle juries.

MOTION (Tennis): passed 11-0

Thefal individua tournament isthe Centennial Conference Invitational - not the Centennial Conference Individual Championship as some
team mistakenly referred to in the fall of 2007.

MOTION (Tennis): ruled out of order

Thefal individua tournament isthe Centennial Conference Invitational - not the Centennial Conference Individual Championship as some
team mistakenly referred to in the fall of 2007. The 2008 event will be scheduled for September 19-21 with aformat of three singles and
two doubles, no repesats, with first-round consolation if weather permits. Out-of-order since this is not an official Conference event.
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MOTION (Tennis): passed asamended 11-0

The committee stated that the host ingtitution for the Centennia championship must sheutd secure alocation that guarantees court
availability and indoor back-up for the duration of the championship.

MOTION (Tennis): passed asamended 11-0

The Conference will permit only one coach percourt at atime per court according to I TA regulations at dual matches and at the
Conference championship.

MOTION (Tennis): failed 5-5-1

Amend Section VIl (Awards - All-Conference Team, page 89) as follows: At the conclusion of the regular season, the conference coaches
will select an All-Conference team. The team will comprise of (6) singles players and (3) doubles teams. Nomineeswill be by flight. To
be eligible for nomination at a flight, a player must play a smplemajority of his’her Conference matchesat that position. The
coacheswill also select aPlayer of the Y ear. The 2008 teams will comprise of six singles players and three doubles teams.

MOTION (Swimming): failed 0-6-5

Amend Section V-M (Travel/Practice at Championship Site) as follows: Teams are prohibited from practicing at the championship site on
the Thursday before the championship meet - host team excluded. Teams are permitted to travel to the championship siteon the
Thursday prior to the championship meet, provided travel takes place after the completion of the academic day.

MOTION (Swimming): passed 8-0-3

The committee recommends that the 2009 championship be held at Franklin & Marshall College on Feb. 22-23-24.

MOTION (Swimming): passed 8-0-3

Amend Section V-G (Entries, page 85) as follows: "Each swimmer istmited-te can be entered in four individua events entries and
competein a maximum of three individual events ferthe championship-meet."

MOTION (Swimming): passed 8-0-3

Strike Section V-I (Events for Individuals, page 86) from the Conference Manual - "A swimmer that qualifies for oneindividual event is
automatically eligible to swim up to a maximum of four individual events."

MOTION (Swimming): passed 8-0-3

Amend Section V-O (Entries, page 86) as follows: "Friday scratches are to be done on or by Thursday and are to be e-mailed."

MOTION (Swimming): passed 8-0-3

Amend Section V-Q (Entries, page 86) as follows: "The championship meet information should be e-mailed pestmarked by the second
Monday in December so al teams can make necessary arrangements.”

MOTION (Women's Basketball): passed 11-0

Amend Section IV-A (Number of Conference Contests, page 54) as follows: "Each school will play 38 20 Conference games.”

MOTION (Women's Basketball): passed 11-0

If double round-robin scheduling motion is passed/adopted, Amend Section |V-C (Tie-Breaker Format, page 54) asfollows:

1. All seedsother than the final seed will be determined by applying the following criteriain the order listed:

a head-to-head Centennial Conference competition among the tied teams;

b. team with the best record vs. teams in descending order of standing (1<t place, 2nd, etc.);

C. coin flip by the Executive Director;

d once the above criteria have been used to reduce the number of tied teams, they will be used again on the

teams that remain tied.
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2. Tiesfor thefina playoff seed will be determined by applying the following criteriain the order listed:

a head-to-head Conference competition among the tied teams;

b. team with the best record vs. teams in descending order of standing (1st place, 2nd, etc.). It should be noted
that if 1 (c) above had to be used to break atie between teams, those teams will be considered as tied for purposes of
applying this tie-breaker;

C. once the above criteria have been used to reduce the number of tied teams, they will be used again on the teams
that remain tied;

d. if the application of 2(a), 2(b) and 2(c) does not determine the final seed for the playoffs, atie-breaker game will

beplayed. The host for the game will be determined through a coin flip by the Executive Director. It should be noted
that, under the provisions of criteria 2, atie-breaker game would only be played if the teams had split their head-to-
head games, and the tied teams records were identical against every other team in the Conference. The rationale of
2(d) isthat atiebreaker game should be held if, and only if, the only other possible way to determine the final playoff
team was a coin flip.

MOTION (Women's Basketball): failed 0-11

The committee moved that the start time for the Conference semifinals gamesbe 2 p.m. and 4 p.m. Delegates noted that start times are
dependent on a number of factors, including the possibility of hosting the men and women's tournaments. The Delegates also noted that a
1-3 start was just a recommendation from the Conference Office and that a change could easily be negotiated on the conference call.

MOTION (Women's Basketball): passed 11-0

Amend Section IV-C (Tie-Breaker format, page 54) asfollows: "2. Strength of schedule criteria, as determined by the Quality of Wins
index used during the 2007 season, vs. Conference opponents.”

MOTION (Women's Basketball): failed 6-4-1

Amend Section VI-A (All-Conference Team, page 56) asfollows: "At the conclusion of the regular season, an AII-Conference teamis
selected by the conference coaches. The team will comprise of tw

player-at-large{guardforward-orcenter) five (5) playerson the first team f|ve (5) on the second team and an honorable mentlon I|st WhICh
includes a minimum of five (5) players.

MOTION (Women's Basketball): failed 1-9-1

Amend Section I11-D (First Contest, page 54) as follows: "An ingtitution shall not play itsfirst contest (game or scrimmage) with outside
competition before the second Wednesday Friday-immediately preceding Thanksgiving."

MOTION (Women's Basketball): failed 1-10

Amend Section Section I11-B-1 (On-Court Practice) asfollows: "A member institution shall not commence on-court preseason basketball
practice sessions before October 22 18.

Future Dates October 15/22 October 18 November 15 November 18 Friday before Thanksgiving
2008 Wednesday Saturday Saturday Tuesday Nov. 21
2009 Thursday Sunday Sunday Wednesday Nov. 20
2010 Friday Monday Monday Thursday Nov. 19

DELEGATES DISCUSSION: The committee strongly recommends that the Conference officiating assignor be advised of the concerns of
the committee noted in the minutes and renew the contract for aone-year period. After that time, if the concerns are not addressed to the
committee's approval, a change in the assignor may be made. Delegates agreed with committee.

MOTION (Men's Basketball): table for more information

Mandatory film exchange becomes digital and web-based (example: Dartfish) on a server provided by the Conference.
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DEL EGATES DISCUSSION: The motion by the men's basketball committee to start all mid-week games during the semester at 7:30
p-m. was placed in the dissent package by the Board. A brief discussion was held regarding the playing of doubleheaders on weeknights,
rather than playing Tuesdays, Wednesdays and Thursdays. Problems noted include stress on support staff and issues over practice times.

The scheduling conflict for men's and women's basketball with final examinations will be addressed by the Conference Office with
proposals for solutions distributed to the Delegates by Friday, March 28.

MOTION (Baseball, Golf, L acrosse, Softball, T ennis) failed 4-5-1

Gettysburg moved that if February 22 (Lacrosse, Tennis) or March 1 (Baseball, Golf, Softball) falls on a Sunday, teams be permitted to
play their first date of competition on the day before (Saturday).

MOTION (Baseball, Golf, L acrosse, Softball, T ennis) passed 9-1-1

Swarthmore moved to amend the following: for baseball and softball -- An institution shall not play its first contest (including a
scrimmage) against outside competition prior to March 1. If March 1 falls between Sunday Menday through Friday, a contest may be
scheduled for the previous weekend in lieu of competition during that week. Teamsthat utilize this option are prohibited from scheduling a
game or scrimmage during the following weekdays (Sunday-Friday).

for golf - Thefirst date of competition in the spring is March 1. If March 1 falls between Sunday Menday through Friday, a contest may be
scheduled for the previous weekend in lieu of competition during that week. Teamsthat utilize this option are prohibited from scheduling a
game or scrimmage during the following weekdays (Sunday-Friday).

for lacrosse, tennis - The first date of competition in the spring is February 22. If February 22 falls between Sunday Menday through
Friday, a contest may be scheduled for the previous weekend in lieu of competition during that week. Teamsthat utilize thisoption are
prohibited from scheduling a game or scrimmage during the following weekdays (Sunday-Friday).

I11. Dissent Package

MOTION (Track and Field) passed 7-1-2

Gettysburg moved that a non-scoring hammer throw competition will be conducted at the 2008 outdoor championship.

MOTION (Women's Basketball):

The committee recommends voting for and recognizing a"Coach of the Year." Board dissented, noting that the Conference recognizes
students participating in athletics, not coaches. Swarthmore moved to consider such an award for all sports and the Delegates will add
topic to May agenda.

MOTION (Women's Basketball):

The committee recommends voting for and recognizing a"Rookie of the Y ear," defined as aplayer in her first year of collegiate
competition.

MOTION (Women's Basketball):

Amend Section I1V-B (Determining the Conference Champion, page 54) as follows:

First Round (Wednesday night): No. 5 seed a No. 4 seed.
Semifinals (Friday night): 4/5 seed at No. 1 seed; No. 3 seed at No. 2 seed.
Championship (Sunday afternoon): semifinal winnersat highest remaining seed.

MOTION (Women's Basketball):

Amend Section I11-C (Maximum L|m|tat|ons page 54) asfollows "An institution may play 25 regular-season games and ene two
permissible scrimmages M

MOTION (Men's Basketball):

Amend Section VI-A (Starting Times, page 51) as follows: "All single midweek games played while school isin session start at 7:30
p.m."
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V. Athletic Training Expectationsfor Championships

If competing teams do not contact the host institution regarding needs for athletic training during a championship event, what are the
expectations of the host training staff when it comes to visiting teams (i.e. ice/heat packs, wraps, tape, etc.)? The Delegates requested that
this be referred to the Athletic Trainers Committee for advice.

Section 111 - Professional Courtesy (Visiting Athletic Trainer) (page 101, CC Manual)

A. Pre-Event.

1. Teamsrequiring the assistance of the home athletic trainer should notify that institution's athletic trainer at least two
working days in advance of the contest.

2. If for somereason you require some special medica care or equipment for any of your athletes, the visiting athletic trainer
will call the host athletic trainer at least 24 hours in advance and inform him or her of the specia needs.

3. Visiting teams are expected to supply their own taping supplies and medical kit.

Section V - Centennial Championship Events (page 101, CC Manual)

A. When the event ishosted by an ingtitution, that institution's athletic trainer is responsible for coordinating all training and
emergency services. The athletic trainer may personally cover the event, arrange for one of higher staff membersto cover the
event, or arrange for coverage by the participating ingtitutions.

V. Membership Reorganization Discussion
Ulrich provided a brief report on the latest news on the Division |11 reorganization talks.

VI. Announcements

NCAA Woman of theY ear

Student-Athlete Advisory Committee
Centennial and NCAA Sportsmanship Awards

K K K

VII. Upcoming M eetings

Sunday, April 6 Student-Athlete Advisory Committee at Franklin & Marshall
Wednesday, April 23 Executive Committee

Tuesday, May 6 Spring Sports Committees at Franklin & Marshall

Thursday, May 8 Board of Delegates at Franklin & Marshall

May 19-20 Administrative Delegates at Muhlenberg

Wednesday, May 28 Annual Meeting of the Centennial Conference at Washington College

adjourn 1:38 p.m.



